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DRC LSM/ASM and Infrastructure Workshop,

Lubumbashi, 20-23 November 2007

WORKSHOP SUMMARY
Introduction
Under the initiative of CASM, IFC/PEP-Africa and CommDev some 75 representatives from industrial mining companies, DRC national and Katanga provincial Government, NGOs, the civil society and the donor community participated in a 3-day workshop on Large Scale Mining (LSM) and Artisanal and Small-scale Mining (ASM) and Infrastructure in Katanga.  This is a detailed report on the proceedings, discussions and outcomes of the workshop, which had the following objectives:
1. To raise awareness of ASM issues and relationship building tools in the Large-scale mining; 

2. Propose practical solutions based on experience in Katanga and on a global scale;

3.  Identify steps (for donors, governments, companies, and the ASM community) to facilitate positive interactions between LSM and ASM and get commitments from participants to take those steps; and

4. Identify practical solutions to infrastructure requirements for various mining investments. 

Background and Concept
The DRC is endowed with abundant mineral resources that can serve as a vehicle for economic growth and poverty reduction. However, to harness this potential, DRC has many challenges ahead. DRC will serve as a litmus test for whether natural resources serve as a curse or as a blessing for local development and social cohesion – specifically it will show whether large and small-scale miners, with support from government, civil society and donors, can collaborate to reduce poverty and improve sustainable livelihoods.  As such, DRC and in particular the Katanga Province, has become a focal point for the World Bank Group (WBG), in terms of investment and advisory services opportunities in the mining sector.  In order to maximize these opportunities, a number of important issues need to be addressed. Among these issues, two important constraints to the development of mining investments are (i) existing or potential conflicts related to artisanal and small-scale mining (ASM) activities on and around large scale mining properties, and (ii) a presently poor infrastructure.  
Workshop outline

· Day –1: Focus Group Meetings, followed by welcome and introductions, and general discussion on LSM-ASM Relations

· Day – 2: Presentations of the Kolwezi Roadmap and panel discussion on Infrastructure
· Day – 3: Participant Driven Breakout Sessions on Key Technical Issues and Action Plan

Annexes:

1. Agenda

2. Participant Evaluations

3. Action Plan

4. National ASM Framework
5. Presentations

6. Participants’ Business Cards
Focus Group Meetings 
(Tuesday, November 20, 10 AM to 12PM)
These meetings were held prior to the official opening of the workshop.  The aim was to get different groups to identify their challenges, articulate their expectations from this workshop and propose solutions to the challenges that they could be actively involved in.  The discussions of the Focus Groups were to set the tone for the workshop.  Five groups were identified: (1) Government, (2) Donors, (3) ASM, (4) LSM, and (5) Civil Society, NGOs, Media and others. ASM was poorly represented (by default through the Government’s technical assistance agency SAESSCAM and later during the workshop by EMAK and CMKK representatives). The outcome of the Focus Group discussions can be summarized as follows: 
	Government
	Mining Companies
	Donors
	NGOs, Media & Others

	· Challenges

· ASM

· Capacity building and better management of ASM activities (health and security)

· ASM reform and technical assistance and training of artisanal miners

· Census of artisanal miners and mining concessions dedicated to ASM

· Establishment of Geochemical map

· Surge of number of people involved in ASM for lack of alternative options

· Lack of adequate equipment for added value of ASM products

· Child labor in ASM zones

· Presence of women in mines

· LSM

· Lack of real economic impact of mining activities 

· Mining companies obligation towards the State

· Environmental impact of mining activities

· Balance between mining activities and agribusiness

· Expectations

· Capacity building

· Training locally and abroad

· Technical Assistance

· Financing

· Transfer of technology

· Compliance to mining laws

· Tracking of artisanal product

· Creation of a communication platform for Government, LSM and ASM

· Identification and protection of ASM zones

· Establishment of a follow up committee


	· Challenges

· Education and understanding about land rights ( traditional /constitutional)
· Illegal trading creates demand boosting ASM activity

· ASM activity creates health / safety/ security & human rights issues

· Legal framework for ASM
· Expectations of mining companies by communities and govt (job creation, etc.)

· Compensation

· De-localization
· Solutions

· The biggest contribution that LSM can make is through efficient industrial mining & payment of royalties and taxes.

· Companies agree there are a range of other solutions.

· Collaboration with donors/NGOs/ consultants

· Transparent flow of tax/revenue to benefit local communities.

· Capacity building for all actors.

· Implementation of a good communication strategy for all stakeholders.

· Expectations

· Define legitimate roles & responsibilities of stakeholders ( govt / NGOs)

· Compliance with the mining code
· To understand what will make donor communities comfortable to collaborate or co-invest in the private sector

	· Challenges

· Wealth distribution

· Stakeholders’ management (diggers, foreign investors, service providers, cooperative, etc.)

· Health and security

· Make visible the social impact of mining activities

· Inadequate employment and labour force available for exploitation

· Alternative livelihood for artisanal miners

· Transition strategies for ASM

· Solutions

· Provide protection and security for ASM activities

· Better management and control of royalties

· Popularize  of mining code and regulations through seminars

· Government involvement in identifying potential high risk zones

· Explore possibility of setting up an agency to sensitize masses on environmental issues

· Local investment in alternative livelihood

· Transparency in revenues from mining activities

· Expectations

· Synergy among stakeholders

· Better knowledge and cooperation between industrial mining companies

· Improvement of investment climate in the DRC

· Investment in conflict reduction with partnerships at local level

· Solutions for economic diversification

· Definition of the role of mining companies in communities and vice versa

· Ways to formalise transition from ASM with the help of LSM

· Help identify conflicts at the macro/micro level and how governance could help solve the problems

· Assessment of what has been done so far and what still need to be done 

Comment: Unfortunately there was not representative from the ASM community in the morning focus group session.
	· Challenges

· Legislation and regulations are not being enforced

· Syndicates/Associations, buyers and traders are exploiting diggers

· Mining /labour codes apparently favouring investors over communities.

· Government Contradicting rules & regulations

· Mining industry unstructured

· Government appear to be protecting non-compliant companies

· Civil society voices not being heard

· Communities affected by  mining unable to advocate for change

· Communities expectations not being  managed

· Ineffective linkages between different levels/spheres of government.

· Lack of transparency in terms  of mining contracts

· Negative view of mining due to lack & transparency

· Lack of appropriate communication (strategies. e.g. Language)

· Donors come with own strategies, which may not  address the needs of the communities
· Solutions

· Adherence to the law & regulations

· Improve coordination between mining companies and government structures

· Government to enforce regulations with private investors

· Establish alternative  livelihood programs

· Formalisation program artisanal miners

· Enforce EMP and social plans to fit into national , provincial & local development strategies
· Align social plans to PRSPs
· Propose structure for good governance (Anti-corruption, etc.)

· Activate and support existing committee working to end child labour

· Civil society to lobby for concrete action of   development 

· Decentralisation must be implemented to support implementation and development programs and to align donor funding to national, provincial & local priorities 
· Expectations

· Concrete and implementable recommendations

· For workshop to recommend the establishment of a commission to fight corruption

· Formal recommendations to government to reactivate committee fighting child labour

· Consensus of actors on challenges and solutions

· Structured follow- up mechanism for monitoring and evaluations recommendations

· Continued transparent sharing by participants. 


Opening Welcome

The event started with a welcome statement by Mr. Gotthard Walser who went briefly over the objectives of the workshop before introducing the governor of Katanga, His Excellency Moise Katumbi Chapwe for his opening remarks.  Mr. Katumbi thanked the organizers and recognized that though Katanga is a rich province, the majority of its people live in poverty.  With the liberalization of the mining sector also came informal and illegal circuit.  Mr. Katumbi expressed that this was a great concern and that he was looking forward to hearing about the outcomes of the workshop.  As a response to the Focus Group presentations, the Governor also deplored negative criticism among NGOs that are hindering the development of Katanga and expressed that he would like to work with all with constructive comments that will help rebuild Katanga.  Mr. Katumbi’s speech was followed by opening statement by Ms. Manzanza Bajoko and Mr. Pierre Numbi on the behalf of IFC and the DRC Ministry of Mines, respectively.
Artisanal Mining Transition in Kolwezi

Presentation on the Results of the ASM Collaborative Project by PACT Congo 

Funded by

CommDev, Anvil Mining, Katanga Mining, Nikanor, Tenke Fundurume, and USAID
Key Research Results 

· Five main research topics: child labor, agriculture, infrastructure and economic development, judicial review and rule of law, and women miners

· Diverse participation by international and Congolese institutions/organisations important to mitigate risks
· Child mining in Kolwezi does not fit the typical profile of child labor in the artisan mining sector: part-time, only partially economically driven, a very recent phenomenon
· Agriculture sector in Kolwezi is very under-developed: initial efforts should be focused on small-scale initiatives spread across the Kolwezi area, must be linked to market access and infrastructure routes
· Infrastructure development in Kolwezi is a key requisite for both large scale mining development and equally so for the economic and social advancement of the population: common priorities do exist, HIMO an accepted element of any development strategy within specific contexts, priorities should be linked to the promotion of other economic sectors 
· Training for formal sector employment: apprenticeships, internships, and formal education

· Significant role of women: washing, transporting, supplier businesses, and trading, main barrier to transition is financial buffers, link between child and women participation 
· Competition in mandate and competencies of various institutions and organisations dedicated to support towards artisan miners: creates tension and conflict

· Economic development outside the mining sector: small business opportunities to diversify growth 
· Artisan and small-scale mining contribute significantly to Kolwezi ’ s economy: transformation to safe and regulated activities will contribute to a diversified mining sector 
· Coordination between various stakeholders on ASM issues critical: building bridges between company initiatives, ASM- related institutions and Government planning

· Capacity building of Government institutions and the rule of law sector: ensure an enabling environment for ASM and LSM to individually and collectively prosper 
· General population of Kolwezi cannot be isolated from the economic and social opportunities offered by any intervention: avoid activities that favour artisan miners solely

Key Outputs and Impacts

· Strategy Document for a peaceful transition of the artisan mining sector in Kolwezi 
· Benchmarks and milestones for the coming four years 
· Communication plan as part of an on-going engagement strategy 
· Improved engagement between various stakeholders in Kolwezi 
· Shift in perceptions of the potential space for ASM to contribute towards the mining sector in Kolwezi 
Vision Statement By 2015

Kolwezi town and the surrounding area is recognized for legal, efficient and responsible large and small-scale mining, mineral processing and trading, which generate a diversified and sustainable economy with equitable opportunities and benefits to the population at large. Social development is coordinated to deliver benefits beyond concessions, and is contributed to by a wide variety of stakeholders with a strong lead role played by the government and effective use of mining royalties.

Goals and Objectives
· Stimulate long-term economic recovery and growth 
· Support mechanisms and capacity to ensure the rule of law 
· Develop a cadre of skilled local people with corresponding employment opportunities 
· Support the enabling environment for a diversified mining sector in which artisanal and small scale, as well as large scale mining activities function effectively and co-exist peacefully 
· Stimulate and support local business development 
· Provide operational infrastructure 
· Encourage multi donor engagement with a view to transferring financial responsibility to a strengthened local government over time

· Align mining sector social investment to provincial planning for social infrastructure to increase sustainability and equity 
· Support mechanisms to increase transparency and promote multi-stakeholder participation in decision making regarding territorial mining royalties 
· Ensure a child labor free mining sector
Sector Activities
· Training to enable access to employment

· Development of small businesses to supply the formal mining sector

· Agricultural activities and alternative livelihoods

· Development of infrastructure using high intensity manual labor where possible

· Development of a legal and regulated artisanal and small-scale mining sector

· Support to vulnerable groups including women and children

· Support to improve governance and rule of law 

Approach and Management

· Multi-stakeholder participation in project management: companies, donors, Government, and organisations

· On-going stakeholder engagement

· Mechanism options: 1) loose coordination and individual company project implementation or subcontracting; 2) Coordinated Development (steering committee); 3) Foundation or Trust.

Funding Proposal

· Multi-donor contribution (45% multi and bilateral donors- 45% private companies -10% Government) 
· First year target of 7.4M US 
· Vision of increased central role and contribution from the DRC Government over the period with decreasing private sector funding and steady foreign donor support 
· First year focus on quick wins, foundation for longer-term educational opportunities, Government capacity building program, and linkages to Provincial mechanisms and initiatives for social development and transparency 
Conclusion 
· Unique example of collaboration 
· Challenges are great with no simple solution 
· No single organisation, company, institution is capable of responding alone 
· Opportunity to pilot an initiative for replication in other parts of the DRC (Ituri and Kasai)
PARTICIPANT DRIVEN BREAKOUT SESSIONS ON KEY TECHNICAL ISSUES

On Day 2, participants were asked to identify key issues to be discussed in small groups.  The small groups were then asked to present an action plan consisting of Objectives, Activities, Prerequisites, and Responsibilities.  The 6 selected topics were:
1. Traceability and certification of ASM products

2. Alternative Livelihoods

3. Strengthening ASM in DRC

4. Infrastructure Needs

5. Introduction of draft LSM-ASM guidance document

6. Do we have to remain prisoners of the new mining projects?
The results of these breakout sessions are presented below, followed by an Action Plan summarizing those results and additional actionable steps that emerged during the three days.

I. ALTERNATIVE LIVELIHOODS

Background

· Growth in ASM partly/greatly due to lack of alternative livelihoods

· Most artisanal miner barely make enough money and live hand to mouth

· Given the choice, artisanal miner will seek other economic/income alternative and as the economy recovers, artisanal mining may decline

	OBJECTIVES
	ACTIVITIES
	PREREQUISITES
	PERSON/ENTITY IN CHARGE

	1) Supply chain
	Bring Mining Companies Supply Managers together and analyse local supply opportunities
	· Willingness from Mining Companies

· Local Supplier Availability and Interest

· Funding/Resources
	LSM Supply Managers - Philippe De W. (Katanga Mining) to coordinate

IFC support – Thilasoni Chikwanda

	2) Promote Farming/Agribusiness
	· Support food supply to mines

· Provide seeds, tools, processing equipment, and training

· Access to market support
	· Willingness from Mining Companies

· Local Supplier Availability and Interest

· Funding/Resources
	CSR Managers

UNDP

FAO

	3) ASM involvement in Infrastructure Development
	· Train artisanal miners in ‘HMO’

· Engage Government

· Engage people using the infrastructure

· Recruit artisanal miners
	· Willingness by Government

· Willingness and agreement on toll by road users

· Willingness of artisanal miners
	Social Development Manager

And Government

	4) Waste recycling
	· Identify recyclers

· Establish plant

· Sensitize artisanal miner on economic opportunity
	
	

	5) Capacity Building
	World Bank and Pact Congo to identify
	World Bank and Pact to Identify
	World bank; Pact Congo; Government


II. AGREEMENT ON THE MILESTONES FOR DEVELOPING INFRASTRUCTURE BY ALL STAKEHOLDERS

	OBJECTIVES
	ACTIVITIES
	PREREQUISITES
	PERSON/ENTITY IN CHARGE

	Identify Mining Companies infrastructure needs
	· Coordinate a meeting with the Mining Companies CEOs

· List and prioritize the needs/off-take capacity

· Appetite for Equity
	Prepare a list of info necessary to build a business case
	IFC

	Agree on shortlist of infrastructure projects that would have most economic benefits for the communities surrounding mine sites 
	· Identify the right individuals in both central and provincial government

· Reconcile Mining Companies priorities with Government priorities for economic development of the communities

· Compare with current plan and agree on a shortlist of projects
	Identification of right people within World bank and IFC to coordinate activities
	World Bank

Government

	Write a MoU to agree on priority projects by Mining Companies, Central Government and The WBG
	Organize 2 round table meetings: with Local Government and Central Government
	Present the priority list to the stakeholders
	World Bank

	Appoint an independent consultant to do a feasibility study on all the priorities
	· Provide all data obtained through consultation

· Raise funds for payment of the consultant
	Having the right documentation compiled
	World Bank

IFC

	Implement the infrastructure projects that are bankable
	· Attracting the right sponsor for each project

· Raise the necessary 3rd party funds for each project
	Bankable feasibility report
	IFC

Commercial Banks


III. PRACTICAL STEPS TPWARDS STRENGTHENING ASM IN DRC
	OBJECTIVES
	ACTIVITIES
	PRECONDITIONS
	RESPONSIBILITY

	· Provide clarity is regulatory framework, e.g. definition of ASM (artisanal vs. small-scale)

· Reduce conflict ASM and LSM relating encroachment of concessions

· Improve access to land/mineral property

· Reduce access to mining areas by children

· Sustainable jobs for ASM

· Ensure economic/financial viability of mining operations

· Capacity building of ASM – technical and entrepreneurial

· Facilitate access to technology

· Support efficiency of mineral processing by ASM

· Alternative livelihoods, e.g. agro-pastoralist

· Reduce negative environmental impacts

· Promote participation of women in ASM 


	· Create exclusive artisanal zone far from urban areas

· Organize cooperatives

· Promotion of SME

· Identify and register existing ASM

· Training and capacity building for stakeholders (ASM, govt. officials), technical, management, finance etc

· Advocate for donor support for ASM programs

· Support ASM with EMP and rehabilitation

· Mobilize expertise

· Awareness programs for better understanding of the Mining Code

· Enforcement of labor law regarding child labor (Convention 182 of ILO)

· Encourage the organization the women in ASM e.g. cooperative and associations 
	· Enabling policy & legal framework

· Competence and resources (e.g. financial)


	Whole group, including SAESSCAM representatives




IV. DISCUSSION ABOUT DRAFT LSM-ASM RELATIONS GUIDANCE DOCUMENT
	BUSINESS CASE FOR LSM
	DEFINITION
	OBJECTIVES
	KNOWLEDGE AND COMMUNICATION
	PREVENTION
	DIVERSION

	· Potential Impact

· Security and Operational

· Reputational

· Financing

· CRS

· Securing Social License

· Land and Mineral Rights

· Artisanal Mining is not going away
	Who are the artisanal miners?

· Legal SSM and Legal AM

· Criminal Groups

Need different approach of each group

LSM cannot support criminal activity

· Organized crime

· Money laundering
	· Co-existence with AM

· Link with CSR and SMP

· Social License

· Ensure Security/HSE

· Encourage formal ASM

· Ensure other issues  (Women/Children)

· Alternative Livelihoods

· Environmental Protection

· Community Health
	1. Government Support (Legal framework)

2. Social Mapping

3. Social Licence to operate

4. Consultation

5. Security

6. Diversion
	1. Threat assessment

2. Government Support

3. Social License

· Education

· Community Police

4. Security     measure in place
	1. Information and analysis of livelihoods

2. Government Support

3. Community Participation

4. Re-orientation Alternative Income

(ii) 


V. ASM PRODUCTION TRACEABILITY
	OBJECTIVES
	ACTIVITIES
	PRECONDITIONS
	RESPONSIBILITY

	· Cartography

· Certification

· Formalization of sector Copper-Cobalt in Katanga

This will lead to:

· Fiscal revenue increase

· Better livelihood for communities

· Capacity building
	· Certification

· Trading

· Community Development Fund

This will lead to:

· Transition toward formalization and life after mining
	Political will in Katanga and National ministry of Mines
	· TF Mireca

· Geco – Tervuren + BGR

· CASM

· SAESSCAM

· Civil Society (NGO G1) 


VI. DO WE HAVE TO REMAIN PRISONERS OF NEW MINING PROJECTS?
The participants sought to identify certain fundamental aspects which should have been considered by the new projects. Indeed, the new operators act in conquered ground and are making error judgments or wrong choices. This is counterproductive both for themselves the communities of the DRC.

A. Large Scale Mining  

The large mining operators have environmental and socio-economic obligations regulated by the Congolese mining code.  The law requires an update every 5 years, and each time a new development occurs. For example, socio-economic infrastructures in the town of Kolwezi, where the presence of diggers or the invasion of the sites is a serious problems, that must be dealt with they must be dealt with by Mining Companies at their own expense.
B. Artisanal and Small-scale Mining   

The artisanal activity (primarily of copper and cobalt) is not only recent phenomenon, but it was thought of to exploit the precariousness labor, while doing without the social contributions to that labor force. The sector is based on the plundering of existing tailings. The group feels that it is necessary to deal with the entire chain of activities from the diggers for the exporting transformers/exporter, and the negociants/traders of the ores. The buyers should be aware and address the issue of artisanal operations (blood copper/cobalt) and assume a responsibility.

C. Infrastructures

There is a need for synergy between the State responsible for development and construction of the infrastructures and the companies which will use these infrastructures for their commercial needs.  This should be an integrated effort towards sustainable development of the Country as a whole.  Thus, railway should be the transport mode for the mining sector, as it has been historically.
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Annex 2: Evaluation Form

Total number of evaluation forms completed: 43
	1. Which of the following best describes your main role in this activity?


	a. Participant (registered to attend this learning activity as a participant)
	29

	b. Observer (attended the activity, but did not register as a participant)
	3

	c. Resource person (organized, presented, facilitated)
	7

	d. Other
	2

	e. No response
	2

	
	

	2. How much of the activity were you able to attend?


	a. All of it (that is every day, all sessions)
	26

	b. Most of it (every day, but not all sessions, or not every day)
	13

	c. Half or less of it (half or fewer of days/sessions)
	3

	e. No response
	1

	
	

	3. Gender


	a. Male


35
	

	b. Female

8
	

	
	Min          (         Max     

	
	1       2       3      4      5    N/A

	4. Relevance of this activity to your current work or functions 
	1       0       7     10    25      0

	5. Extent to which you have acquired information that is new to you
	3       8       8     14     7       3

	6. Usefulness of the information that you have obtained
	1       2       8     14    17      1

	7. Focus of this activity on what you specifically needed to learn
	0       4       11     9    17      2

	8. Extent to which the content of this activity matched the announced objectives
	0       1       8      19   14      1

	9. Overall usefulness of this activity
	0       0       7      13   22      1


10.
What did you find most useful during the workshop?  Please explain
.

(A) PARTICIPANTS

· Discussions and networking with a variety of stakeholders; 
· sharing of diverse points of views, lessons of experience and good practice.

· Learning from other LSM; getting a balanced view from all stakeholders. Event attracted role players but should include buyers.

· Diversity of participants and the quality of their intervention. Participation of in-field expertise talking about real issues and needs.

· Good representation of stakeholders – but we should have thought of inviting representatives of the ASM sector.

· Participation of Mining Cos.; time for individual conversations during breaks; Katanga-specific focus; debate and exchange

· The group work because it allows to share experiences, identify real problems on the ground and start developing solutions.
· The presentation of ASM as a priority sector for a lot of the participants.
· Very interesting framing topics that require a lot of discussions, including on local community, government, and civil society.

· Group work that allowed for everybody to express themselves and get a better understanding of the issue.

· The will of the partners: donors, government and private sector to work in synergy for the development of mining communities

· The level of discussions and the roadmap/action plan as an outcome; the pragmatism with which the issues have been approached

(B) RESOURCE PERSONS

· The Participants and interaction/exchange of information in both, the focus groups and presentations/panel discussion; 

· The collective gain of consciousness at national and international level of ASM-LSM problems

· The focus of the dialog on Katanga where these problems are very acute.
 (C) OBSERVERS

· Group session work as it allowed all the participants to interact or expose their point of view on the different subjects & Topics which preoccupy them.

· La réaction des avis des locaux par rapport à l’arrivée des nouveaux bailleurs.

· Une bonne présentation, qui donne les tenants et les aboutissements de l’exploitation artisanale pour améliorer et corriger le devenir des creuseurs en particulier et de la population.
(D) OTHER

· To witness the different perceptions of the different stakeholders/contributors ; the reporting back of the focus groups.

· The fact that the ASM population and their living conditions was at the center of discussions.

· The way IFC has approached the problem with neutrality.
11. What did you find least useful during the workshop?  Please explain.

(A) PARTICIPANTS

· Constant repetition of general information and research results already known and presented at previous meetings of the same kind.

· Nothing. All issues were addressed though briefly – and some issues would need more time / more forums to reach a solution.

· It was all on point, stimulating and very worthwhile.

· Repetition of the presentation of the National strategy framework (Wednesday and Thursday PM); long session on infrastructure.

· Interest of vulgarization of code minier and economic visions on artisanal activities.
· More time could have been used for the focus group working meetings

· Our questions did not find any answers; the focus on Katanga and its infrastructures when ASM is major in all of DRC;

· The fact that a group of participants found pertinent the question of the very existence of the ASM sector in Katanga

· More government representation would be useful the next time

· The showing of “Congo River”; the disruptions in the program and the doggedness on the mining companies.

· The lack of ASM representation; lack of civil society representation; faulty English to French simultaneous translation

· The synthesis did not reflect the content of the working groups.

· The presentations used by contributors should have been distributed to the participants; transport from the other hotels
(D) OTHER

· Frankly, I think that this conference could constitute the preliminary reference base for a futur endeavor to deepen the debate

· The actions undertaken to reduce or eliminate ASM without realizing the negative consequences for all the looters called investors.
12.
Please list 2 things that you aim to do as a result of this workshop?

(A) PARTICIPANTS
· Follow-up on infrastructure needs; improve relations with ASM and find ways to support them economically.
· Make recommendations on engagement in ASM sector; Follow up particular issues with further research.

· Develop an alternative livelihood project based on local supply chain development; Network with key stakeholders.

· Engage Regional & Corporate management in being proactive particularly towards the infrastructure needs & possible solution; Highlight the key issues that AM may pose towards our Company and propose a Cooperate Regional approach by engaging all players.
· Report back to my LSM management and discuss possible actions to improve ASM-LSM relations.

· Report back to the other cooperatives that I have been a delegate of (as part of the ILO steering committee of the Act-Mines project; stay in contact with IFC, CASM and CommDev for potential interventions in the sector.

· Report back to the executive office; lobbying donors in view of the next workshop and develop project proposals to donors.

· Demonstrate that ASM is a cyclical rather than a structural problem and that the intermediaries in ASM that are the most ferocious

· Communicate with ASM and reduce negative environmental impacts; use the Framework to develop activities on the ground.

· Promote a concrete initiative of cartography, certification and formalization of ASM activities.
· Make the mining law more accessible to everyone.
· Use some of the content of this Lubumbashi process in the class of mining law at the Law School;

· Build the capacity of SAESSCAM to implement the strategies selected during the workshop; organize and build the capacity of the ASM cooperatives; reinforce the application of labor laws and fight against child labor, and support alternative livelihoods efforts

· Campaign for the creation of a consultation framework and ongoing social dialog between government, investors and civil society; mobilize local communities to participate in et take responsibility of the sustainable socio-economic development of Katanga
· This workshop needs to be repeated at least twice.

· Define in a detailed manner the roles and responsibilities of all stakeholders to avoid future conflicts over competencies.

· Assist provincial and national governments to rationally manage LSM and ASM; then replicate results in other provinces.
 (C) RESOURCE PERSON

· Continue communication ; Help and advise on good practice.

· Participate in the group that is going to ensure implementation of the Strategy/action plan.

· Discuss with local entrepreneur the possible creation of a metal waste recycling business/plant and report on workshop to ASM

· Alternative livelihood capacity building of local communities; lead on a participative action- research piece on pro-poor value chains based on non-renewable natural resources (find funds to undertake this research).

· Receive adequate training to form and organize ASM into mining cooperatives.
 (C) OBSERVERS

· Include the outcomes of this session in better assessing my decision making; interact with the different entities of the workshop.
· “Popularize”/disseminate the workshop discussions; integrate ASM into other economic activities.
 (D) OTHER

· Deepen the research and review existing data held in our office; enrich my research agreement for my thesis on ASM & LSM

· Reorganize ASM taking into account sustainable regional development; raise awareness of the important role ASM plays in keeping the peace.

13.
Other comments/suggestions ?

(A) PARTICIPANT

· LSM need a Chamber of Mines to address common issues, including ASM. Who will be the driving force to implement this?
· Need more active participation from the Government.

· Share that artisanal miners & communities were not really properly represented.
· Some documents should have been sent upfront by email.

· The law on general and mining cooperatives needs to be amended (the 1957 law is outdates); recognize ASM in this law as an employment creating sector rather than a quick and unsustainable money-making fix
· Rapid follow-up; that there be a steering committee to sustain the momentum and evaluate the resolutions.
· Better involve the facilitators to make the synthesis of the work; organize regularly such workshops to reach reliable results.

· The creation of a “Social Investment Foundation of Katanga” convening provincial development actors (governor’s office, CSOs and LSM).  Funds would be managed by a tri-partite committee made up of these 3 groups. Funding would come from LSM and investments/grants would be made based on consultations with the general population and conform to their basic needs.

· That all these resolutions and recommendations do not go unheeded.  The Mining Code needs to be “popularized”.

· We ask that those who don’t know ASM be better informed.

· Expansion of results to other provinces; favor this type of forum convening the different stakeholders to better organize them.

· Lack of balance with too much time given to Anvil, PACT and SAESSCAM and not enough to civil society.  

· Too many interruptions/empty time spans, late starts in the morning, etc.
 (B) RESOURCE PERSONS 

· Very well organized but not too structured so the workshop allowed participants to be more involved.
· Have a common development “vehicle” through which to channel efforts to convert the objectives of the conference.

· That Karen participate in the Consultative Group meetings in Paris to present the framework she worked on.

· The workshop’s follow-up mechanisms are not clearly defined (who will do what, when, how?)
 (C) OBSERVERS

· Have the workshop running on an annual basis at least twice a year with clear objectives to be set out for next workshop/meetings.

(D) OTHER

· Having attended many conferences and workshops, I am not convinced that the recommendations will be converted into actions in the short or –even less so- the medium term.  Resolutions are often just packed up in the suitcases not to be seen again.
· Investors need to find ways to directly invest and build capacity in the ASM sector.  Beware of any research looking at ways to eliminate ASM. Carefully lead stakeholders in this sector in view of consolidating the peace, obtained after having paid a heavy price/















� For more detail see Agenda in Annex 1


� Condensed responses to questions 10-13 are grouped according to (A) Participants, (B) Resource Persons, (C) Observers (D) Other and unspecified
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