
Peru – CASM 
Design of the Environmental Management Plan for the Communal Processing Plan 

of the Santa Filomena Artisanal Mine Workers Society 
Terms of reference 

 
 
Background 
 
The Santa Filomena Artisanal Mine Workers Society in Ayacucho is building an 
improved facility to process their mineral in order to increase the recovery of gold and 
facilitate its commercialization, in order to generate better incomes for the miners 
families, which is part of a strategy to eliminate child labor. This activity has been 
supported within an ILO program. 
 
There is now the need to develop and design an Environmental Management Plan (EMP) 
to be implemented from the start and permanently during the operation of the plant. The 
EMP will include concrete operational measures to be implemented by the operators. The 
plan will be based on activities and programs identified in the Environmental Impact 
Statement which has been presented to the competent authorities for the granting of 
environmental permits and authorizations. Such programs include permanent ones, such 
as prevention and monitoring, as well as specific ones related to contingencies and 
closure. 
 
Objective and scope of work 
 
The purpose of the project is to design the Environmental Management Plan for the 
communal processing plan of the Santa Filomena artisanal mine workers society 
(SOTRAMI SA) in Ayacucho, Peru, in order to set-up and implement a permanent EMP 
for the operation of the processing plant, to confirm the level of commitment of the 
workers towards a sound environmental management, and to provide all the EMP 
information to the community in order to facilitate its participation in decision making 
regarding the plant activities.  
 
The specific objectives of this contract is for Mrs. Kathia Romero to set up and 
coordinate the activity of the different stakeholders, including SOTRAMI and 
CooperAcción, to implement the project based on the proposal submitted to CASM on 
April 15, 2002. She will also be responsible to deliver the products mentioned below. 
 
Products 
 
The products to be delivered by December 31, 2002 consists of a final report including: 
- Description of the process, including agreements between stakeholders, 

organizational issues related to this type of process, lessons learned 
- Conclusions and recommendations 
- Annex 1: Environmental management Plan 
- Annex 2: Other documentation supporting the conclusions and recommendations 



- Annex 3: Budget accounting 
 
Time schedule 
The estimated time schedule is the following: 

Initiation of work: July 15, 2002 
Brief progress report: September 30, 2002 
Delivery of the products: December 31, 2002. 

 
Fees 
The services will require a maximum of 25 days of work at USD200.00/day, representing 
a total amount of USD5,000.00. 
 
Schedule of payments 
An advance payment of 80% of the total fee will be disbursed at contract signing, in 
order to arrange proper launching and implementation of the activities 
A final payment of 20% of the total fees will be paid upon reception and approval of the 
products. 
 
Contact persons 
For all matters related to the contract, Mrs. Alvear will refer to Mr. Jeffrey Davidson 
(jdavidson@worldbank.org, tel. +1-202-458 8388) or Mr. Gotthard Walser 
(gwalser@worldbank.org, tel.: (202) 473 4234). 


